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Minutes of Class Reps Meeting
Tuesday 18th November 2025 at 2pm
	Attendees: 
	
	
	Phil Tree , Headteacher
	

	
	Sylvia Berry
	1V
	Anais Stone, Minute Taker
	

	
	Sarah Coke
	1T & 4MV
	
	

	
	Zoe Chamberlain
	2G
	
	

	
	Hannah Davies
	2S
	
	

	
	Helen McShee
	3M
	Apologies:
	

	
	Megan Lombard
	4H
	Bethany Craig
	Owlets

	
	Kirsty Lee
	5J
	Elaine Barker
	Foxes

	
	Jasmine Gibson
	6VR
	Rachel Bell
	3P

	
	
	
	Alice Crowhurst
	6B

	
	
	
	Shelly Begum
	5M
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MINUTES
	WELCOME

	Meeting started at : 2pm
Mariela (Customer Operations Team Leader) and Sara (Client Account Manager) from Twelve15 attended Burstow to review school lunches and gather parent feedback.
They explained that they had already received some comments from parents and wanted to address the key issues raised.
Twelve15 provided a taster session for the parent representatives, offering a selection of main dishes, vegetarian options, breads, and desserts for them to sample. They also supplied copies of the full menu, including details of the vegetarian choices, meat options, bread varieties, and dessert selections.
Portion sizes 
One of the issues raised by parents was the portion sizes. Twelve15 explained that they follow Government Food Standards and have trained procedures in place. They acknowledged that portion sizes may feel different compared to the previous provider.
They confirmed that unlimited bread and salad are always available. In addition, if there is a particularly hungry child, they are happy to accommodate where appropriate. Twelve15 provided parent representatives with a Primary Carbohydrate Portioning Visual Guide (attached to these minutes). However, they clarified that, as a general rule, they do not provide second servings.
Twelve15 also noted that they do not over-cook food, as this can lead to unnecessary waste. However, if there is a substantial amount of uneaten food because the children did not enjoy a specific meal, they are happy to review this and get back to the school with feedback.
ACTION: Twelve15 to monitor which meals children do not enjoy as much and note any food wastage. Consider possible alternative options based on this feedback.
Meal Numbers and Flexibility of Options
Twelve15 informed parent representatives that meal numbers have not dropped significantly since they took over the provision.
Twelve15 explained that they must follow Government guidelines, which place an emphasis on providing a balanced and nutritious diet. This means there is less flexibility to adjust portions based on preference alone.
However, they made it clear that if there are children with sensory needs or specific dietary requirements, this will be considered on a case-by-case basis. Parents and carers should speak with the school so that a meeting can be arranged with Twelve15 to discuss any individual needs.
[bookmark: _GoBack]ACTION: Parents to contact school if their child has any sensory needs around food and school dinners.
Jacket Potato Option
There had previously been some confusion regarding children who selected jacket potatoes not receiving them. The school is aware of this issue, and it has not occurred recently. However, if this happens again to any child, parents are encouraged to contact the school office so it can be addressed immediately. One parent representative asked if pasta could be alternated with jacket potatoes—so one week pasta, the next week jacket potatoes—since children seem to really enjoy pasta. Twelve15 said they will discuss this and provide an update.
ACTION: Twelve15 to update on alternating jacket potato and pasta
Vegetarian Option on the Choices Form
A parent representative asked whether the vegetarian option could also be added to the meal choices form so that children can choose it freely on any day, even if they do not consistently select vegetarian meals. Twelve15 confirmed that they will look into this request and will get back to the school with an update.
ACTION: Twleve15 and school to discuss adding the veggie option to meal choices form
Pupil Survey and Feedback
Twelve15 and the parent representatives discussed the idea of conducting a pupil survey to gather feedback directly from the children about the school lunches. This would help understand their preferences and identify any areas for improvement.
ACTION: Twelve15 and school to discuss conducting a pupil survey around school lunches.
Menu Variety
Another parent representative raised a concern that the menu is too heavy on potatoes and suggested including different carbohydrate options. They also noted that gravy was served on two consecutive days, which could be varied in the future. Twelve15 acknowledged the feedback regarding the menu being heavy on potatoes and the consecutive gravy days, and confirmed that they would take this back and discuss it with their wider team.
ACTION: Twelev15 to discuss with wider team regarding potato being heavy on menu and gravy on two consecutive days 
Unexpected changes to menu
One parent representative mentioned that there have been a few occasions where their child came home saying they had eaten something different from what was on the menu.
Twelve15 responded that, although this does not happen often, menu changes can occur due to supply shortages or delivery issues. The team tries to communicate any changes with the school whenever possible. For any major changes, parents will be informed on the day.
Continuity and Future Plans
One parent representative mentioned that they received an email stating that Twelve15 was going into consultation and asked if there was any update.
Twelve15 confirmed that the service will continue until August 2026, after which the business will cease. Surrey will provide the school with alternative caterers or provisions thereafter.
Freshness, Quality, and Sourcing
One parent representative asked if the food was frozen.
Twelve15 explained that it is a combination of fresh and frozen items. Around 80% of meals are made from scratch using fresh ingredients, providing good value for money and balanced nutrition. Most products are sourced locally, and the service is overseen by a high-quality compliance team.
Veggie Pizza
One parent representative mentioned that their child had eaten a cheesy pizza recently, even though the menu listed a veggie pizza. Some parents had chosen to send packed lunches because their children would not eat the veggie pizza but would have eaten the cheesy pizza.
Twelve15 said they were not aware of this change and would check with the kitchen. There was a discussion about serving vegetables on the side instead of within the pizza, but this may be too time-consuming for the kitchen. The current approach hides the vegetables within the pizza to ensure children receive a balanced and nutritious meal, as vegetables served separately are less likely to be eaten.
Cheese & Crackers
One parent representative asked if cheese and crackers could be added as one of the dessert options, as children seem to really enjoy this.
ACTION: Twelve15 said they would follow up with the school regarding this suggestion.
Yorkshire puddings
One parent representative also asked if Yorkshire pudding could be reinstated on the menu.
ACTION: Twelve15 said they would follow up with the school regarding this request.
Twelve15 explained that they know they cannot please everyone but understand there has been a change in provision, so it is important to allow time for a transition period for children. As a general rule, they follow government food standards but are happy to tweak the menu to ensure children and parents are happy. They emphasized that they are here to gather as much feedback as possible to make things work for everyone.
They also highlighted that food is a significant part of children’s lives and can be a trigger for emotions, so getting it right is important.
Meeting ended at 3pm.
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