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Minutes of Class Reps Meeting
Tuesday 21st October 2025 at 2pm
	Attendees: 
	
	
	Phil Tree , Headteacher
	

	
	Bethany Craig
	Owlets
	Anais Stone, Minute Taker
	

	
	Elaine Barker
	Foxes
	
	

	
	Sylvia Berry
	1V
	
	

	
	Sarah Coke
	1T & 4MV
	
	

	
	Zoe Chamberlain
	2G
	Apologies:
	

	
	Hannah Davies
	2S
	Rachel Bell
	3P

	
	Helen McShee
	3M
	Kirsty Lee
	5J

	
	Megan Lombard
	4H
	
	

	
	Shelly Begum
	5M
	
	

	
	Jasmine Gibson
	6VR
	
	

	
	Alice Crowhurst
	6B
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MINUTES
	WELCOME

	Meeting started at : 2pm
· Mr Tree opened the meeting by welcoming everyone and emphasizing the importance of parent rep feedback. Mr Tree noted that parents play an important role in helping the school provide the best possible education for all children, and that their views really do count. He also highlighted the important role of Parent Representatives in sharing the thoughts and feedback of parents from their classes to help strengthen communication between families and the school.


	How we will be?

	· Mr Tree explained to everyone that all meetings across the school and the Trust always begin by reflecting on how we will be – thinking about the kind of people we want to be, how we treat each other, and how we live out our school values.
· Parent Representatives then shared their thoughts on how they will be during meetings, agreeing to listen carefully, represent their class fairly, and contribute in a positive and supportive way.


	Successes 

	· As well as reflecting on how we will be, successes are always shared at the beginning of our meetings, celebrating achievements and positive outcomes across the school and Trust.
· Mr Tree asked parent reps to share any of their successes so far. 
Dojo- Parent Representatives shared their feedback on Class Dojo, noting how positive it has been so far. They particularly enjoy seeing updates about what their children are doing throughout the day, including photos and posts from activities such as the Year 6 residential trip. The regular updates help parents feel connected to their children’s learning and experiences at school. One Parent Representative did mention a concern about the wellbeing of teachers, noting teachers have been replying back to messages on the weekend.
A few Parent Representatives highlighted the positive impact the new lunchtime provision is having on their children. They noted that the children really seem to be enjoying the different stations and activities available during lunchtime play.
Elaine mentioned the positive change she has noticed in her child. Last year, in Year 3, their daughter was reluctant to come into school, but this year, as a Year 4 pupil, she has had no problems entering school and has made a positive start to the year.
Hannah shared that her son is really enjoying the BSL (British Sign Language) club at lunchtimes.
Bethany praised the Nursery staff, describing them as amazing. They highlighted Mrs Morley in particular, she said they are all great and so nurturing with the children.
Sylvia praised Miss Vlady, describing her as amazing. She noted that the children have settled in really well with her, and that communication with parents has been excellent.
Helen highlighted the calmness and consistency in Year 3, noting how this has had a positive impact on the children’s learning and overall experience.
Megan shared positive feedback about Mr Hunt, noting that he has been great with the class he has inherited. Her son is very happy in his care.
Shelly shared positive feedback about Miss Mumford, noting that she has been amazing. Miss Mumford, who is new to the school, has helped her daughter settle in much better this year. Although it is not an easy class, her daughter is much happier now, which Shelly credited to Miss Mumford’s dedication and support.
Zoe mentioned that all parents seem happy in 2G, and that Mrs Grant has done an excellent job settling the children in.
Sarah mentioned how calm and settled the children are this year in 4MV. She credited Mrs Vowles and Mrs Miskin, noting that they make a great team and provide consistent support to the class. Sarah also highlighted how amazing Miss Throne is. She noted that there have been no issues with the mixing of classes, and that the transition has been very smooth.

	Dojo

	· Mr Tree moved on to the next agenda item, focusing on Dojo. Mr Tree discussed the ongoing trial of Class Dojo and its impact on teacher wellbeing. At this point, he noted that the experience has been manageable. He emphasized that if teachers have responded to messages during the weekend, it has been because they were able to and chose to do so, rather than an expectation placed upon them. This was constantly being reviewed.

· Helen raised a few issues regarding Class Dojo. She mentioned there had been some confusion around swapping Forest Day dates for the Year 3 classes, which had not been communicated clearly on Dojo by teachers.

· Another Parent Representative asked how the Dojo points work. Mr Tree explained that the points awarded to children for positive behaviour and achievements eventually tally up as house points. These points contribute to rewards such as mufti days, helping to motivate children and reinforce positive behaviour while also fostering a sense of teamwork within each house. The points will be reset weekly.

· In summary, ClassDojo has overall been very positive. It’s a free app and compared to other communication tools such as Studybugs it seems to work much better, especially as it has been used by other teachers in the past. The school is still in the trial phase and we always welcome feedback. There is no minimum number of posts required by teachers and understand that some year groups may post more than others but it is important  to give teachers the freedom to post according to their individual approach, ensuring flexibility while maintaining effective communication with parents.


	Attendance

	· Mr Tree moved on to attendance, noting that it is a whole-school priority and one of the main focuses. He highlighted that, since COVID, attendance across the UK has significantly declined. As a body of parents, Mr Tree asked Parent Representatives if they had any ideas on how to encourage children to attend school and what the main barriers might be. 

· Parent Representatives discussed finding the balance between encouraging attendance and keeping children home when they are genuinely unwell. They highlighted the importance of not sending children to school within 48 hours of diarrhoea and vomiting, as this can spread illness and affect more children in the class.

· Parent Representatives suggested that a poster be circulated outlining when it is appropriate for a child to attend school and when they should stay home. They also requested reassurance from teachers that children will receive extra care and attention if they return to school not feeling 100%.

· A Parent Representative also suggested adjusting the communication parameters by sending out automated messages to help parents decide when a child should or should not attend school. For example, if a child has a cough, the message could advise that they are still fine to come to school; if a child has a temperature, the message could note that they should stay home until the temperature has gone down; and if a child has diarrhoea or vomiting, it could remind parents of the 48-hour rule before returning to school.

	Engaging whole community 

	· Mr Tree then moved on to the topic of engaging the whole school community. He explained that while Parent Representatives play an important role, they represent only a small section of the wider school community, and it is important to consider how to engage all parents and carers. Mr Tree also mentioned that there have been a few recent changes within FOBS and invited Helen, who sits as the Treasurer, to share an update.

· Helen provided an update on FOBS. She shared that Donna, the former Chair, has stepped down from her role. An AGM meeting will take place on Tuesday, 21st October, during which trustees will vote—everyone will step down, and new members (or the same members) will be voted back in.

· The plan is for Jo Fawcett to step in as Chair of FOBS for this year unless anyone would like to step into the fold, with Helen also providing support. The main aim for FOBS moving forward is to grow the number of volunteers and find new ways to engage the whole school community.

· Helen also mentioned initiatives such as the school lottery and an app called Easy Fundraising, which allows people to order through retailers like Amazon, generating a small cashback donation for FOBS each time a purchase is made.

· Parent Representatives also suggested increasing communication with parents about FOBS activities. They felt it would be helpful to share regular updates on what FOBS has achieved so far, as well as their future goals and a summary of what support is needed to help reach these targets.

· It was also suggested that the school encourage parents who own or work for companies to get involved, as they may be able to offer sponsorship, donations, or resources. Additionally, creating a FOBS “wish list” and sharing it on the school website via a link could help parents and the wider community see specific ways they can contribute.

	AOB

	Leaver hoodies
Parent reps have suggested that leavers’ hoodies be ordered a little earlier than usual (before the summer term) so that the children can get more use out of them.
ACTION: Year 6 teachers to see if the ordering process can be brought forward this year.
Quality of new lunches
Parent reps requested information regarding the quality of school lunches.
Mr Tree mentioned that he is planning to organize a Q&A meeting with Twelve15 and parents to address this.
October Half-Term 2026
Parent reps asked whether there will be a two-week break for next October’s half-term.
Mr Tree advised that planning dates for next year are being finalised and information should be available before Christmas.
Lockdown Drill
A parent rep asked about lockdown drills.
Mr Tree responded that the school is currently reviewing its lockdown policy and plans to conduct a practice drill after half-term. The drill is designed to be non-threatening—for example, using an animal scenario in the playground. A letter will be sent to parents beforehand, and children will be informed via assembly so they are prepared.
Year 4 Homework
A parent rep asked about Year 4 homework, specifically whether English will continue weekly or if it will change.
Mr Tree responded that the intention is for children to use TT Rockstars for maths practice, but the homework approach will be reviewed.
Cursive Handwriting and KS2 Framework
A parent rep asked why children are being required to write in cursive when it is not compulsory in high school.
Mr Tree responded that handwriting is externally moderated and must meet Year 6 standards.
Mr Tree thanked all parents who attended Parent Forum.
Next meeting: Tuesday 18th November at 2pm
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