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PE Funding Evaluation Form

[image: ] It is intended that this template should be used as preparation for the completion of the statutory digital reporting tool being introduced this academic year. You can upload data (including swimming) from this template onto this platform once it becomes accessible.
[image: ] Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the impact of your use of the funding in 2023/24.
[image: ] All spending of the funding must conform with the terms outlined in the Conditions of Grant document. [image: ] The template is a working document that you can amend/update during the year.
[image: ] Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how you will do it, and what impact you expect it to have.

It is important that the funding is used effectively and based on your school’s needs.
[image: ]  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. [image: ] You must develop and add to the PESSPA activities that your school already offers.


Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore funding can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming requirements.

[image: ][image: ]
We recommend that you start by reflecting on the impact of current provision and reviewing your previous spend

	What went well?
	How do you know?
	Impact
	Even better if...
	Budget

	Equipment safety check and upgrades
Purchases of equipment

	Universal completed the safety check
AB compared their findings with what was needed in terms of funding.
Purchases were made; mat storage, bench replacements, gym table feet caps, etc. (See (Universal completion document and purchases forms for further information)
Excel doc of completed purchases can be found in one drive. Purchases.xlsx
	Better stock of equipment – full sets, up to date and high-quality equipment.]
Gym equipment checked, specific features removed/updated (ie benches) and ready to use.
	AB access to hall time and release time limited so unable to film in hall
	Purchases £2,142
Universal safety checks £75







TOTAL= £2,217
Internal equipment and resources

	Putting staff and systems in place to organise and run sports competitions
	Competitions Includes all policies and a written approach of how to organise an event.

In recent years, decrease in sports fixtures in Surrey for the children.  AB set up policies and give advice on how to run them from own experiences. Each competition is very different and there was a distinct lack of written information sent by organisers.   

	Attended all but one Surrey Schools event (hockey) throughout season – approx 14/15
	More time to practice in advance of attending fixtures

JH looking at this with EB & WA for 25-26 to 
-have more information from organisers in advance of events
-have more time and opportunities for children to practise prior to competition day
	Sports Fixtures budget
15 x supply cover for HLTAs to attend sporting events = £3,450

Sports fixtures admin costs x 10 days = £2,300

Sports fixtures transport costs = £1,588.00. 

TOTAL = £7,338
School games organisers



	PE planning


















Policies set up



Kit expectations 



PE ambassador of the week


	PE plans from PE planning can be found in one drive. Timetables. Additional plans put in place for starters and introduction to tagging games – films of games on you tube.  

Children knew the lesson journey – drinks on bench, line up for warm up, child led warm up, 3/4 stations of sports specific skills, game.  This made it easier for transitions, expectations, and improved behaviour.  Whilst behaviour was being dealt with at least the class were still able to work.

Starters to lessons – all teachers sent a copy of dynamic warm ups and children told to lead it to ensure continuity of lesson starters across school also allowing staff to set up for the lesson. 

Policies can be found in one drive. Policy folder


3bi - BUR PE kit expectations.docx
 Sent to parents.  Much improved with some small pockets of refusal to comply.

Badges given out weekly – one per class in KS2 for the best performance / attitude of the lesson.
	Some classes / teachers reported back to be doing the warm up and how well this helped with the start of the lesson
Staff have a bank of games to play as a back up / emergency filler. 

 Children seen playing the games in the playground. 




Gymnastics planning – AB had planned to film the gym plans AB had written specifically for the equipment and space we have as a school.

Better systems and structures in place to facilitate PE teaching and learning

Children better prepared to participate in sports activities across the school

More engagement from children and readiness to learn 
	Staff audit planned for 25-26

No time given including no subject lead time.

	PE planning scheme - £395
Educational resources

2 x days plan for CPD AB £466



























TOTAL = £861

	Sports Day planning 24-25
	Update of sports day – ACB had planned to alter the sports day to have two straight tracks, so children can choose what running races they wish to enter based on their decision of speed, removal of circular track for parents to stand in due to access and vision of pupils and replace circular relay with shuttle relay on straight
	LVDR has format to use for 25-26 in place
	AB not teaching in summer term.  See film attached for example of sports day at another school

https://www.youtube.com/watch?v=DJ7zGVHLpyM

	1 x day planning - £233 cover
Sports Day markings = £522






TOTAL = £755
Internal sports

	Forest School provision for those hard-to-reach children 
	Activities were accessible to all pupils and supported sustained movement in a natural setting. Where appropriate, the Forest School leader adapted sessions to suit the needs of less confident or more physically able children, ensuring full participation.
	Focus children have all developed a more positive attitude towards outdoor activities 

(JH link pupil voice)
	Work with SAFS team in advance of 25-26 SDP to tie FS into attendance even further 
	15 half days across academic year 




TOTAL = 3,495
Extra-curricular

	Swimming impact

	Records from Children swimming in Yr 2-5 incl – exit data
	Percentage of current Year 6 cohort can swim competently, confidently and proficiently over a distance of at least 25 metres?
 
60% (31/52) based on current cohort.
67% (31/46) based on cohort who swam and were assessed last year

Percentage of current Year 6 cohort can use a range of strokes effectively [for example, front crawl, backstroke, and breaststroke]? 
Data being confirmed 9/6/25

	
	

	
	
	
	
	TOTAL = £14,566


Review of last year 2024/25


[image: ][image: ]


	What are your plans for 2024/25?
	How are you going to action and achieve these plans?

	Intent

	Implementation

	Key Indicator 1 – The engagement of all pupils in regular physical activity
To increase the physical activity levels and engagement of all pupils by improving the structure and quality of PE lessons. This includes introducing dynamic warm-ups to maximise active time and ensuring children have access to suitable, high-quality equipment that supports inclusive and effective participation.




Key Indicator 1 – The engagement of all pupils in regular physical activity
To increase pupils’ physical activity levels by embedding Forest School as a regular, active outdoor learning experience. The aim is to provide all children, including those less engaged in traditional sport, with opportunities to move, explore and be physically active in a different environment that promotes wellbeing, confidence and movement.



Key Indicator 5 – Increased participation in competitive sport
To increase the number and range of pupils participating in inter-school sports competitions by using experienced HLTAs to lead, accompany and support children attending fixtures. This model is designed to ensure pupils are well prepared, appropriately selected and feel supported, particularly those who may be less confident or new to competitive sport.
	Key Indicator 1 - The engagement of all pupils in regular physical activity
Sports Premium funding was used to introduce structured dynamic warm-ups at the start of every PE session. These were designed to be engaging, purposeful and accessible for all pupils, and were modelled and shared across staff through CPD and planning support. Alongside this, funding was allocated to audit and replace outdated or insufficient sports equipment, ensuring all children can actively participate in lessons. Resources were reviewed to reflect the needs of all learners, including equipment suitable for EYFS and those with additional need

Key Indicator 1 – The engagement of all pupils in regular physical activity Sports Premium funding was allocated to support staffing and delivery of Forest School sessions across selected year groups. Sessions were carefully planned to include physically active elements such as climbing, building, balancing, carrying, and navigating outdoor terrain. Activities were accessible to all pupils and supported sustained movement in a natural setting. Where appropriate, the Forest School leader adapted sessions to suit the needs of less confident or more physically able children, ensuring full participation.

Key Indicator 5 – Increased participation in competitive sport
Sports Premium funding was allocated to cover the cost of HLTAs attending sporting events and managing the administration of sports fixtures. These staff members coordinated logistics, managed team selection and communicated with families. Their existing relationships with pupils and parents enabled them to identify the most suitable participants for each event and to prepare children both practically and emotionally. This consistent, well-known adult presence also helped pupils feel more confident and settled at external events.


Intended actions for 2024/2525


[image: ][image: ]

	What impact/intended impact/sustainability are you
expecting?
	How will you know? What evidence do you have or
expect to have?

	Key Indicator 1 - The engagement of all pupils in regular physical activity 
· Lessons now begin promptly with purposeful physical activity, maximising movement time and preparing pupils more effectively for learning
· Teachers report improved lesson flow and pupil focus as a result of structured starts
· Greater pupil engagement in PE lessons, particularly among those previously reluctant to participate
· Equipment is now inclusive, accessible and better maintained, meaning more children are able to participate fully and safely
· Behaviour and readiness to learn have improved, particularly in KS2, where pupils report feeling more “ready to move” after structured warm-ups


Key Indicator 1 - The engagement of all pupils in regular physical activity 
· All participating pupils engaged in regular, sustained physical activity in an outdoor environment
· Improved physical confidence, particularly in children less likely to take part in traditional PE or competitive sport
· Pupil voice highlighted increased enjoyment, independence, and resilience when learning outdoors
· Teachers observed enhanced teamwork, problem-solving and improved attitudes to physical challenge
· Forest School supported wider school priorities around wellbeing and inclusion, offering a positive outlet for physical expression and exploration
Key Indicator 5 – Increased participation in competitive sport
· There has been a measurable increase in pupil participation in competitive sport, with more pupils attending a wider range of fixtures
· Children have demonstrated greater confidence and readiness during competitions, particularly those who may not traditionally volunteer for sporting events
· The use of HLTAs has provided a sustainable, efficient way to manage sporting events without adding to teachers’ workload
· Parents have responded positively to the consistency and quality of communication around sports events
· Pupil behaviour and performance at fixtures has improved, as children feel well supported and appropriately challenged
	Key Indicator 1 - The engagement of all pupils in regular physical activity
· Monitoring will continue through lesson observations, pupil voice and teacher feedback to measure sustained improvements in activity levels and engagement.










Key Indicator 5 – Increased participation in competitive sport
· Participation data: Records showing an increase in the number of pupils attending inter-school fixtures, including breakdowns by gender, year group and pupil premium status
· Pupil voice: Feedback from children indicating increased confidence, enjoyment and willingness to participate in sport and competition
· Staff observations: Notes on pupil behaviour, preparedness and performance at events, especially for those who are usually less confident
· Parent feedback: Comments highlighting improved communication, trust and engagement with sports events
· Fixture records and event logs: Evidence of the range and frequency of events, including those attended by pupils new to competitive sport
· HLTA logs: Notes on team selection decisions, preparations and follow-up support provided



Expected impact and sustainability will be achieved
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	What impact/sustainability have you seen?
	What evidence do you have?

	Key Indicator 1 – The engagement of all pupils in regular physical activity
Impact /Sustainability
Lessons now begin with structured, purposeful physical activity, increasing movement time and improving readiness to learn.
Improved pupil engagement, especially among those previously reluctant to participate.
Inclusive and well-maintained equipment ensures broader participation and safety.
Forest School sessions have increased physical confidence and engagement in outdoor learning, particularly for less active pupils.
Enhanced wellbeing, independence, and resilience through outdoor physical activity.
Long-term sustainability supported by embedding structured starts and outdoor learning into the curriculum.

Key Indicator 5 – Increased participation in competitive sport
Impact / Sustainability
Increased number of pupils participating in a wider range of competitive sports.
Improved confidence and performance, especially among pupils less likely to volunteer.
Sustainable staffing model using HLTAs to manage events without overburdening teachers.
Strengthened parental engagement through consistent, high-quality communication.
Improved pupil behaviour and sportsmanship at fixtures due to better preparation and support.
















	Key Indicator 1 – evidence
Cross-school learning walks showing prompt starts and active engagement.
Teacher feedback indicates improved lesson flow and pupil focus.
Pupil voice reflecting increased enjoyment, confidence, and readiness to learn.
Forest School reflections and teacher observations highlight teamwork, problem-solving, and inclusion.
Ongoing monitoring through feedback cycles and activity tracking.






Key Indicator 5 - Evidence
Participation data showing increased and more diverse involvement in fixtures- attended all but 1 sport fixtures being offered throughout the school year. 
Pupil voice indicating greater confidence, enjoyment, and willingness to compete.
Staff observations on pupil preparedness and behaviour at events.
Parent feedback highlighting improved communication and trust.
Fixture logs and HLTA notes documenting event planning, team selection, and follow-up
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